Team Contact Duties
Each team should select someone to be the “Team Contact” prior to the next session; you may leave this as the person who was listed on your application materials or you may choose someone new.  You MUST let us know who the Team Contact will be by the next session, or we will assume it will be the person who was listed on the team’s application materials.  The Team Contact is the person who will ensure that MPHC and team members are effectively communicating with each other.  

Duties include: 

· working with MPHC staff to follow up on team members who are having difficulty receiving email communications

· working with MPHC and team members to ensure team members are following up on requests for information and completing tasks

· working with MPHC to ensure all team members have received and completed Individual and Team Skills Assessments (Pre/Post)

· assisting MPHC staff with team membership information, such as who has left, who is new to the team, and obtaining up-to-date contact information on all team members if needed

· being the point person who will ensure that all team members are apprised of weather related schedule changes and cancellations

This is not a role that should typically require much work, except in cases where fellow team members are not following up on MPHC communications OR are unable to get emails from MPHC.  In most instances, if the person will send and email to us, their account will then allow our emails to come through.  In any case, we will work to ensure that everyone can get our emails so that we minimize the role the Team Contact must play. We encourage the Team Contact to hold team members accountable for following up on MPHC communications. 

