Leadership Workshop

January 21, 2008
1. What is leadership? Who are leaders? What is the difference between a leader and community leadership? What qualities, skills, and strategies do community-based leaders use effectively? Which ones do they use which produce negative impacts?

2. This workshop is mostly experiential – allows each of you individually and collectively, within your community group, to explore what the concept of a “Team of Leaders” means -- who are the current and potential leaders in your organizations, municipalities, regions…and what are your leadership strengths, as well as your opportunities for improvement.

3. Note that Peter and I are co-active leaders: This means that we will interrupt each other to add commentary that helps you better understand this challenging topic.
4. Name some leaders…[famous people…local people]

5. Why did you choose these folks? What makes them leaders to you? 
· What is the difference between a leader and a manager?
· What is the difference between a leader and a spokesperson?
6. My experience: Co-active Leadership Program; working in non-profit advocate organizations, city and state governments, academic institutions, and as a consultant. I will briefly share some thoughts from this varied experience. Keep them in mind throughout the workshop and see if they are relevant or not to you. 

My bottom-line feelings about effective leaders:

1) We are all leaders in some way. The concept is a “Team of Leaders”, rather the notion that some people are leaders and the rest are not. Effective community leaders intuit this concept of “team of leaders” and inspire, motivate, and rely on each other rather than view themselves apart from other people. This is a radical concept and not easy to understand and implement. It goes against common thinking and, yet, this “new” concept of leadership is the practice in successful communities.
2) This Team of Leaders are collaborators and team players. They know the value of partnerships, sharing power, listening, delegating responsibility, and working cooperatively with others. They are not solo performers. They know that community results require many leaders working together – sometimes, at the same time and other times passing the baton back-and-forth.

3) The Team of Leaders derive their power from the community. They believe that they are messengers of the people. They continually talk about listening, respecting, hearing, and responding to the diversity of opinions, viewpoints, ideas, needs of people. They draw their strength and sustenance from connecting to people – other leaders in the community, potential leaders, people on the margins (who are quiet), followers. 
4) The Team of Leaders inspire, engage, and motivate others to join with them. They reach out to people; motivate newcomers to participate; delegate and share power. They are less likely to burn out because they do not believe that they can do it all alone. 

5) The Team of Leaders orient their focus, mission, goals, and results on community improvements, not on personal power or status. They understand the value of power and are not afraid to use the tools of powerful people. However, unlike many traditional leaders, they want power to do good, and not for its own sake or for personal glory and wealth. They measure their success in results that improve the lives of people, such as universal health care, affordable housing, educational opportunities, and meaningful jobs. They aren’t satisfied with creating programs, distributing dollars, or processing permits…if these actions do not lead to significant community improvements.
6) The Team of Leaders are grounded in their own selves and, therefore, accept their humanness – their talents and skills as well as their shortfalls. They do not see themselves as saviors; they know that they sometimes fail and make mistakes. These qualities make them comfortable with themselves and accessible to others. They are “the real deal”. They know what they don’t know and can’t do. These qualities make them good collaborators and team players.
7. This is the agenda for today’s workshop:
· In the morning, you will discuss, in small groups, issues which you decide are of the most interest to you relating to leadership.

· In the afternoon, you will explore in some depth the qualities, skills, and strategies of effective leaders and then focus on planning, sustaining, and implementing leadership actions in your own organizations and communities.
