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Massachusetts Forum for Creating Healthier Communities VI
Leadership
January 21, 2009 – Wellesley Community Center
Participants will: 
(  Gain a sense of the variety of leadership types, styles, and approaches (which, in turn, explains the complexity of leadership, illustrates the inter-connection of issues, and promotes the validity of and need for each type of leadership);

(  Identify participants’ own leadership strengths and areas for improvement;

(  Learn about the concept of “Team of Leaders”
(  Work on improving leadership within your own community; and 

(  Know where to access additional resources on leadership.

8:30 – 9:00 AM
Arrive and continental breakfast
9:00 AM – 9:45 AM
Setting the Context
Leaders and Leadership within the Healthy Communities Framework 

9:45 AM – 12:15
Your Leadership Concerns: Expressing your priority topics;

[BREAK included]             choosing which ones to talk about in-depth; and engaging in small group discussions on these subjects as they relate to 

· Leaders within your group;

· Leaders outside your group; and

· Emerging and potential leaders

12:15 PM – 12:45 PM
LUNCH

1:00 PM – 2:15 PM

Leadership Techniques: Improve Your Own 





Leadership/Community Leadership




Small 
Group Exercise & Discussions
2:15 PM


BREAK

2:30 PM – 3:00 PM

Closing Exercise on Leadership




We are all leaders
3:00 PM – 3:15 PM

Evaluation
