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massachusetts forum for creating
healthiercommunities
Session 2: Working Together for Community Change – October 15, 2008

Instructions: Please take a few minutes to answer the following questions. We will compile responses to these questions into an evaluation summary that will inform future planning of MassForum trainings. Thank you in advance for completing this evaluation. Please mark the appropriate box.

Scale: 




	5 Excellent
	4 Good
	3 Satisfactory
	2 Fair
	1 Poor                
	0 Don’t know


1. [image: image2.emf]WELCOME AND INTRODUCTIONS 




Overall Score:
 4.11 
Total Responses: 44
Comments:
· A little too long and rambling
· I think concentric circles visual diagram would be a better visual for the slide 

· Soccer ball a great idea (3 responses)
· Really enjoyed the game with the soccer ball-fun and interactive!
2. EXPLORING THE ECOLOGICAL PERSPECTIVE Overall Score:
 4.18 
Total Responses: 44 
Comments:
· Much of may academic training based on this perspective so it was none (2 responses)
· For all sessions Gail and Steve were great
3. COMMUNITY CHANGE








Overall Score: 4.20

Total Responses: 44 
Comments:
· Appreciated real life examples
· Too long-some people are not succinct
· Did we get to this?
4. WHY COMMUNITY TEAMS/COALITIONS


Overall Score: 4.16

Total Responses: 44 

Comments:
· Too long-some people are not succinct
5. COALITION READINESS







Overall Score: 4.07

Total Responses: 44 
Comments:
· Group got distracted and didn’t focus on data in front of them-too long and maybe encouraged conversation to go astray
· Liked tool to help lead discussion
6. DEVELOPMENTAL TASKS OF EFFECTIVE 

Overall Score: 3.74

Total Responses: 43 
Comments:
· I don’t remember this at all (3)
7. CO-CONSULTING ON MOBILIZATIONS, RECRUITMENT, ENGAGEMENT & RETENTION
Overall Score: 4.05

Total Responses: 43
Comments:
· More instruction of what was going on would have been useful or good plan to share back with larger group
· Enjoyed learning from another community
· Good idea, but as with other activities, we were rushed Plus, the consultants should probably be instructed to be specific with respect to their solutions. Maybe a formal sheet that they fill out with specific suggestions
· Today’s session was an in-depth exploration toward a future for us

8. TOWER OF POWER









Overall Score: 4.36

Total Responses: 42 

Comments:
· Served as great metaphor for our group
· VERY FUN!
· Discussion after a little labored and long
· Enjoyed the learning experience 
· Felt like it opened the eyes of some that all should be valued
9. ORGANIZATIONAL STRUCTURE EXERCISE

Overall Score: 4.10 

Total Responses: 42 
Comments:
· Fun-interesting to see how exercise was handled by different groups
· Good for focusing
· Made my team understand or at least acknowledge a common ground
10. HEALTHY COMMUNITY TEAM ACTION PLANNING 
Overall Score: 4.08

Total Responses: 38 
Comments:
· Hard to fill in all boxes. Especially in short time
· Great discussion; well led
· Too competitive
· Overcoming some stumbling blocks within team
11. RATE HOW WELL HAVE BEEN ABLE TO ACCOMPLISH THE LEARNING OBJECTIVES:

a. I Understand the Ecological Perspective
Overall Score: 4.29

Total Responses: 42 
Comments:
· Already familiar with
b.   I Understand community change theory
Overall Score: 4.12

Total Responses: 43 
Comments:
c.  I feel comfortable with exploring my team’s readiness
Overall Score: 4.12

Total Responses: 43 
Comments:
· Since I am new, I am still learning about my team
d. I can identify some of the development tasks for a team or coalition
Overall Score: 4.07

Total Responses: 43 
Comments:
e. My team developed some strategies to address team building issues
Overall Score: 3.95

Total Responses: 41 
Comments:

f. I can identify tools to enhance team/coalition building
Overall Score: 4.08

Total Responses: 40
Comments:
· I don’t feel like we had tools presented
· Clear objectivity
12. WHAT DID YOU LIKE MOST ABOUT THIS TRAINING?
· More engagement by participants (2
· Great activities and great discussion
· Mix of didactic and interactive exercises (3
· Honoring where each team was in their process
· Speakers motivating
· Excellent presenters (7
· Hands-on activities (6
· Tower (4
· People and staff
· Good rhythm of activities
· Team building activities (3
· Real life examples
· Case study
· Vast focus and coverage
· The idea of talking to people one on one; the friendliness
· I learned a lot
· Did not feel rushed; amount of material was appropriate
· Enjoyed meeting people
· Learning from others
· More brief breaks
· Audience participation
· Good interaction between groups
· Variety of voices
13. WHAT WOULD YOU LIKE TO SEE CHANGED IN FUTURE SESSIONS? 
· For this session not a thing (2
· More info, fewer exercises
· Keep to times on agenda better (3
· Shorter case study
· Better implementation of individuals and small organizations
· Better observance of ground rules by participants (cell phones, not talking during lecture components)
· Non-dairy offerings
· Limit groups imposing views on other groups
· Shorter evaluation (3 pages too long)

· Now have a vision on what I am doing

· Less talking about XX’s community
· Closer to Boston
· More structure within activities (we need to have structure within our group)
· More forced sharing with other groups-we were “silo-like”
· People need to understand the differences between the micro-phones (Unidirectional vs. Omni directional)
14. HOW WOULD YOU EVALUATE THE TRAINING CONTENT AND INFORMATION?  
Overall Score: 4.40

Total Responses: 43 
Comments: None
15. HOW WOULD YOU EVALUATE THE TRAINING PROCESS? (E.G. GROUP WORK, PRESENTATION)
Overall Score: 4.33

Total Responses: 43 
Comments:
· Nice mix to keep it interesting
· Like the support emails that come to us
· Seemed a little too elastic
16. HOW WOULD YOU EVALUATE THE TRAINING HANDOUTS?
Overall Score: 4.12

Total Responses: 43 
  
Comments:

· Couldn’t read some; bad print
· Lots of
· Haven’t read yet
17. HOW WOULD YOU RATE THE FACILITIES?
 
Overall Score: 4.40

Total Responses: 43 



Comments:
· Cold
· Love the location! Great space, good natural light
· Great food
18. WHAT QUESTIONS REMAIN UNANSWERED FOR YOU? (Use back of page if necessary.)
· How do individuals participate in the group activities
· Forum’s getting much clearer
· I really find the Shrewsbury location ideal
· Organizational structure
· Looking forward to Wellesley come the winter months
· May be quitting b/c I am not feeling valued in my group
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