
POST-SESSION Evaluation SUMMARY
MassForum for Creating Healthier Communities - VI

Session 6-7 (April 15th, 2009): Planning & Evaluation
Hoagland Pincus Conference Center, Shrewsbury, MA
Instructions: Check boxes and make comments where appropriate.
	5 Excellent
	4 Good
	3 Satisfactory
	2 Fair
	1 Poor                
	0 Don’t know


1. WELCOME, INTRODUCTIONS 
AND OVERVIEW
Overall Score: 3.96 


Total Responses: 27 
[image: image1.emf]Comments:
· Too long-should not include announcements!
· Thanks for staying on time!
· Nice to get reacquainted after two months
· Kind of rambling and non-interactive
· Hard to focus
2.  EXERCISE: “OUR” PLANNING MODEL 
Overall Score: 4.11 


Total Responses: 28 

Comments:
· Good start point
· Learned from my team; our processes are similar even though the delivery is unique

· Good point that there are many different models…but maybe you could identify what seems to be the most effective, clear or helpful models

· Exercise and discussion excellent

· I liked learning from everyone in the group

· Helpful to find the commonalities among our different approaches

· Interesting to see ideas and differences as well similarities

· Not a lot of processing/understanding of this particular model

· Useful but hard to synthesize individuals’ points of view
3. PLANNING 101 – MODELS, ISSUES AND CHALLENGES
Overall Score: 3.92 


Total Responses: 27 

Comments:

· Slides unreadable on screen and handouts (3)
· Not a lot of new information

· Discussion among groups is always helpful

· Not a lot of time to process the different models

· So many “models” but no named model; would be interesting to see general frameworks for planning and then able to see where one fits with them

4. THE LOGIC MODEL – HOW DOES IT FIT WITH THE A PLANNING MODEL?
	5 Excellent
	4 Good
	3 Satisfactory
	2 Fair
	1 Poor                
	0 Don’t know


Overall Score: 3.81 


Total Responses: 27
Comments:

· Slides unreadable (3)
· Qualification: I’m not a fan of complicated, confusing logic models

· Good clarification

· I liked more than one model was shared; I think more on why logic models are helpful would have been good

· Our group seemed to fall apart on this one
· A bit confusing on following columns to what goes where

· Not enough clarification of the elements of the particular model we were asked to use

· I guess I need to step back and conceptualize how  the logic model realtes to planning models

5.   EXERCISE: Developing a basic planning model.
Overall Score: 4.07 


Total Responses: 28
Comments:

· Content should have been actual work of each coalition
· Hands-on, experiential component is very important

· Good discussion

· Would have liked to have done this with more familiar topic

· Still struggle with this

· Highlighted different ways of talking about planning and the similarities among different fields

· I continue to struggle with input/output/outcome/impact and I know logic models as S.A.T.
6. COMMUNITY DISCUSSION
OF LOGIC MODELS 







Overall Score: 4.07 


Total Responses: 28
Comments:

· Good exercise to highlight major issues
· Good to talk about the process, what helped, what were stumbling blocks
· Wasn’t sure if notes page was helpful; discussion was good

· Interesting but hard to stay focused on process rather than comments

· Showed out hang-ups with this tool and helped focus ways we could use this and adapt it



7.
COMMUNITY REPORTS ON THEIR COMMUNITY’S ASSESSMENTS DOCUMENTS
	5 Excellent
	4 Good
	3 Satisfactory
	2 Fair
	1 Poor                
	0 Don’t know



Overall Score:
4.23

Total Responses: 27
Comments:
· Very useful to hear what other communities are doing
· Gave good ideas for where else we can look for data
· Need more about synthesizing/prioritizing/reporting results
· Gave us ideas on how we could go deeper
· Good exercise!
· I liked hearing the different approaches to needs assessment
· Would have been helpful to email list of reports to each community before session
· Danvers gets the homework Gold Star!
· Gave me a lot of good ideas
· Good interchange of ideas and resources
· Slides much better
· Could we all submit out lists to you to post on website?

8.
COMMUNITY ASSESSMENT 
Overall Score: 3.81 


Total Responses: 26

Comments:
· Good amount on data sources but little on process
· It was good but it barely touched the surface and how different assessments can look
· Not focused enough
· Great sharing of information
· Need to do a practical exercise under real content of our work in order to maximize time and benefit from others

9.
VISIONING 
Overall Score: 3.92


Total Responses: 26

Comments:
· Nice examples of different processes, but not enough input from audience and their processes (we did hear some results)
· Try having 5 min. discussion breaks at table and quick report outs instead of getting caught w/one presenter talking the whole time
· It would have been nice to get into more detail about how vision can be developed
· Good variety of models
· Examples of the 3 community success stories added to session; shows much work needed to do yet!!
· Very clear
· We were asked to (?) a vision but not told to bring our team’s vision made it difficult to discuss 
· All seemed “anchored” to their own coalition or organization, not a vision of their community
· Too rambling at beginning
· Examples were good

10.
EVALUATION 101 
Overall Score: 3.91 


Total Responses: 22

Comments:
· Nice discussion of purposes of evaluation and importance of planning ahead of time
· The didactic material could have been more interactive

· Mid-term evaluation info

· Reporting back to community

· Good discussion on evaluation; almost too complicated language

11.
ACTION PLANNING 
Overall Score: 4.08 


Total Responses: 13

Comments:

12. RATE HOW WELL THE LEARNING OBJECTIVES HAVE BEEN MET:

a. Understand the strategic planning models/experiences and terminology of each team member  
Overall Score: 4.13 


Total Responses: 24

Comments:
· We were able to develop a good group language and understanding
· Good beginning; more reading required to really understand
· Hard to evaluate understanding! (without pre/post report)
b. Understand basic concepts of planning and evaluation including the use of a “logic 
Overall Score: 4.00


Total Responses: 27

Comments:
· Is it okay to admit I hate logic models??

c. Identify existing and potential sources of community assessment data 
Overall Score: 4.13 


Total Responses: 24

Comments:
· We learned some new sources and are looking to find more diverse data
d. Understand the important differences of various vision statements and their processes 
Overall Score: 3.92 


Total Responses: 25

Comments:
· None shared
e. Identify additional planning and evaluation tools
Overall Score: 3.88 


Total Responses: 24

Comments:
13. WHAT DID YOU LIKE MOST ABOUT THIS TRAINING?
· Community assessment/visioning
· Communities sharing information; still pick up ideas when you hear other data, approaches, assessments, etc.

· Exchange between communities (2)
· Great handouts

· Material, books, hands-on

· Informal tone and attendees comments

· AM activities and discussion

· Seeing how all the communities are tackling logic models, planning, evaluation

· Planning models

· It’s great to be back in Shrewsbury!

· Steps in developing logic model

· Working with my team

· Brainstorming/creating with my community

· Sharing w/ three communities

· Exercises

· The groups sharing their data gathering

· Logic model exercise (2)
14. WHAT WOULD YOU LIKE TO SEE CHANGED IN FUTURE SESSIONS?
· I need more about the logic model to conceptualize then use
· Different levels of people working on logic models (beginner/expert)
· There should be an opportunity for people to move around after lunch
· Too much for one session
· Too much sitting in the afternoon/stay on time
· More hands-on
· End by 3:00pm-it’s a long day
· Break out the topics over multiple sessions
· No break in the afternoon
· PM session was hard to sit through
· Relevant, practical exercises
· Try out our own choice for a logic model; maybe teen smoking for that community/town
· After lunch: some hands-on interaction and coffee
· Maybe some sort of physical activity in afternoon to counteract somewhat dry subject matter
15. HOW WOULD YOU EVALUATE THE TRAINING CONTENT AND INFORMATION?  

	5 Excellent
	4 Good
	3 Satisfactory
	2 Fair
	1 Poor                
	0 Don’t know


Overall Score: 4.08


Total Responses: 25

Comments:
· Content is important but hard to present
· Need to find ways to make this more interactive and lively
16. HOW WOULD YOU EVALUATE THE TRAINING PROCESS? (E.G. GROUP WORK, PRESENTATION)

Overall Score: 4.07 


Total Responses: 28

Comments:
· Group work seems to work better for clarifying subjects and seeing other participants
· Need more afternoon activity (movement)
· Presenters could be more dynamic
17. HOW WOULD YOU EVALUATE THE TRAINING HANDOUTS?

Overall Score: 4.32 


Total Responses: 25

Comments:
· Will be helpful
· I will read them. Looks like some good info
· Slides generally bad, hand-outs comprehensive
· Very appreciative of all the logic model info
· Have PPT ahead of time-easier to follow
18. HOW WOULD YOU RATE THE FACILITIES?
 

Overall Score: 4.00 


Total Responses: 26

Comments:
· Room too cold (6)
· There were few Kosher for Passover options for breakfast and lunch
· A little farther for me than Wellesley but very nice venue
· Nice but cold
· Much better than Wellesley!
· Long,long,long way away from me but is nice once I get here!
· Too far! (2)
· Inaccessible w/o vehicle
· Prefer Wellesley for proximity to us
· Hard to reach
· Room is great, distance is awful
· Food good (2)
· Great to be back in Shrewsbury!
19. WHAT QUESTIONS REMAIN UNANSWERED FOR YOU?
· Still confused about the logic model
· How to make teams more effective internally and externally

· How to spread (?)/knowledge of work/process into the community en masse

· How to make up missed sessions

· ABCD community asset handout: nonprofits listed under institutions not local economy (interesting assignment of power/influence)

· Please use two sided copies for the evaluation!

· Thank you for an informative day
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