          (      Each One 
 (      Teach one
Widening the Circle of Support

Team and Individual Activity
1. As a Team, identify key people
 in your community who is or will be important to your efforts when you complete the MassForum training.  List them. 
2. Assign a Team member to meet regularly with this person.

3. The Team member will need to talk with this person, get them to agree to spend time with you so that you share with them what you learned.  After each training, make copies of important readings and share with them.  Talk with them about what you learned, the success stories you heard about and what is different about the healthy communities approach. Make a commitment with this person(s) and set up regular meetings.
4. BE INTENTIONAL about this “tutoring,” don’t do it as an afterthought. Make appointments, have lunch, or meet after work.  Make it easy for you and for them, which will assure that it gets done.  Make it fun.
5. If you need help, copies or other assistance, call either Peter Lee or Marian Miller at 617-451-0049.  One of us may have something that may be helpful.  Either of us would be willing to come to your community to meet with this person or others to help explain the healthy communities approach and help to convince people about this importance of a good community process.

6. Please keep records of your “tutoring” and share with us at the MassForum training sessions. A form is attached that you can use or you can make it more informal.  The purpose is to help make this an intentional process.  
7. We will ask people to report on their progress from time to time throughout the training sessions.
� Maybe a supervisor, select person, mayor, clergy person.
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