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WIDENING YOUR CIRCLE OF SUPPORT
At the first session of the MassForum your team will be asked to brainstorm a list of people back in your community who need to be brought on board with your Healthy Communities effort. Each team member could take an assignment of coaching a particular person or persons.  Between each session make time to share your learnings with that person and report back to the team on how that is going. 
Here is how to do this exercise:

1. Team will identify key people. Pick people who are or will be important to your efforts when you complete the MassForum training.  You might select your supervisor or boss who needs to understand what you are learning; maybe your co-workers who will need to know why you are doing what you are doing and can help you later; perhaps it would be important to select your mayor or a town/city selectperson or another elected official whose support you will need; or an agency head who cannot make the training but sees the importance of what you are doing and wants to help.  Select someone with whom it will be fairly easy for you to connect with over lunch or other regular meetings.  

2. Whittle down the list to a manageable number and each person on the team then will be assigned at least one of these people.

3. When you get back to your community, each person talks with their person and get them to agree to spend time with you once a month so that you share with them what you learned.  Once you get them to agree talk with them about what you learned, the success stories you heard about and what is different about the healthy communities approach.  Make copies of important readings and share with them.  Make a commitment with this person(s) and set up regular meetings once a month, between the training sessions.

4. BE INTENTIONAL about this “tutoring,” don’t do it as an afterthought.  Make appointments, have lunch, or meet after work.  Make it easy for you and for them, which will assure that it gets done.  Make it fun.

5. If you need help, copies or other assistance, call Peter Lee at 617-451-0049 or Cathy O’Connor 617-624-5455 or your contact at the Regional Center for Healthy Communities.  We may have something that may be helpful or would be willing to come to your community to meet with this person or others to help explain the healthy communities approach and help to convince people about this importance of a good community process.

6. Please keep records of your “tutoring” and share with us at the MassForum training sessions. The forms are attached if this helps but you can keep a record in any manner that suits you best.  Make it informal if necessary.  The purpose of these is to help make this an intentional process.  You will not be required to reveal anything do not what to share and you can keep it confidential, we want you to share how it is going, what works and what works.  This will be a time for everyone to hear the ideas of others that are working particularly well.
7. From time to time you will be asked to report on how your “Each One Teach One” is coming along.  We will ask people to report on their progress from time to time throughout the training sessions.

8. To help you with the reporting please answer the following questions.  You will not be required to hand these sheets in, just keep them in your notebooks. 
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WIDENING YOUR CIRCLE OF SUPPORT
FIRST REPORT FORM 

Your Name: ___________________  Your Community: ____________________

Date: _____________________

Name of the person you identified to do the Each One Teach One with:  _______________________________________________________________________
Position

_________________________________________________________
Organization
_________________________________________________________
How can this person help your healthy communities work? _______________________________________________________________________
_______________________________________________________________________
How do you plan to keep this person informed and up-to-date in the future?

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
Are there any other people you are going to share your learnings with?

_______________________________________________________________________
_______________________________________________________________________
How many times have you met with this person?   ________________

What sessions have you shared with this person?
______________________________________________________________________

______________________________________________________________________

What worked? __________________________________________________________
______________________________________________________________________

What did not work? ______________________________________________________

______________________________________________________________________

What questions did your person ask you? ______________________________________________________________________

______________________________________________________________________
How do you plan to keep this person informed and up-to-date in the future?

______________________________________________________________________
_________________________________________________________

_________________________________________________________

Are there any other people you are going to share your learnings with?

_________________________________________________________

_________________________________________________________
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WIDENING YOUR CIRCLE OF SUPPORT
MONTHLY REPORTING FORMS

Your name: ________________  Your community: ___________________

Date of this update: ________________
How many times have you met with this person since your last report?   ____
What sessions have you shared with this person since your last report? ________________________________________________________________
________________________________________________________________
What has working/what is not working? ________________________________________________________________
________________________________________________________________
Do you think the person is moving towards being more involved in the healthy community effort in the community? ________________________________________________________________
________________________________________________________________
How do you plan to keep this person informed and up-to-date in the future?

________________________________________________________________
________________________________________________________________
Are there any other people you are going to share your learnings with?

________________________________________________________________
________________________________________________________________
