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By the end of this session, participants will be able to:
( Understand the strategic planning models/experiences and terminology of each team member
( Understand basic concepts of planning and evaluation including the use of a “logic model”
( Identify existing and potential sources of community assessment data
( Understand the important differences of various vision statements and their processes
( Identify additional planning and evaluation tools   
8:30 A.M.
Registration & Continental Breakfast
9:00 A.M.
Welcome and Overview
9:20 A.M.
What does your “strategic planning model” look like?

10:10 A.M.
Planning 101 – models, issues and challenges.  What are the essential elements of planning models – strategic and program? 
10:40 A.M.
Break – visit posters around the room
10:50 A.M.
THE Logic Model – how does this fit with a planning model?
11:10 A.M.
Team Exercise: Developing a basic logic model

11:45 A.M.
Presentation to a paired community and discussion between the teams
12:15 P.M.
Lunch

 1:00 P.M.
What does your community “look” like?

Community Assessment/Community Profile Report
 2:00 P.M.
Community profile data sources

What is usually NOT counted in the community?

Some thoughts around assets assessment 

 2:30 P.M.
What does your community WANT to “look” like?

Creating a Community Vision – Voices of the People
2:45 P.M.
Evaluation 101 
3:30 P.M.
Action Planning
4:00 P.M.
Wrap-up
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