Planning for Action – Community: _________

Leadership – session 4
	DOMAINES (
	LEADING: 
How would you assess your “team of leaders?”

Are there different kinds of leaders in our organizations and in our community? What are our leadership strengths?  Where do we need more leadership? Are our leaders valued and rewarded? Do we prevent leadership burn-out and encourage new leaders?  How?
	LEARNING: 
What is our community’s experience with leadership (good and bad)? Do leaders work together? What are the opportunities and barriers in our community with leadership? 
	COMMUNICATING: 
Within the broader community, how do we communicate “leadership”? Do leaders do a good job listening and incorporating the views of others? Do leaders provide clear guidance, direction and structure so that others feel comfortable and able to participate?

	How are we doing?

	· 
	· 
	· 

	What do we need to change to do better in these areas?
	· 
	· 
	·  

	What is first step with making this change? (Who? When? Etc.) 
	· 
	· 
	· 

	How will we know we have changed?
	· 
	·  
	·  

	Who else needs to be involved and can help us? 


